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LITCHFIELD BOARD OF EDUCATION
SPECIAL MEETING
THURSDAY, APRIL 8, 2010

A special meeting of the Litchfield Board of Education was held on Thursday, April 8,
2010 commencing in the Litchfield Intermediate School Art Room at 7 p.m.

Members Present: J. Katzin (Chair), Messrs. Simone, Falcetti, Noone, Mrs. Fabbri and
Ms. Rosser. Mr. Gorman, Ms. Carr and Mr. Shuhi were absent.

Also Present: Dr. Wheeler, and J. Robert Petricone.

District Strateqgic Planning — J. Robert Petricone

e Restructuring Graduation Requirements: a critical issue; declining enrollment and
curriculum revisions necessary; budgeting issues; restructuring of jobs of professionals;
need to restructure working day; language of contract will be important; must involve
instructional administration and staff to discover possibilities.

e Must increase productivity of staff; discussed teacher evaluation process; must have a
clear plan for contract negotiations; must involve technology; discussed a budget of more
than one year; success of students needs to be measured.

e Next Step — Begin conversations with the staff and the implementation of a plan.

MOTION made by Mr. Falcetti and seconded by Mr. Simone: to adjourn the meeting at
8:40 p.m.

MOTION carried. All votes were in the affirmative. There were no abstentions.
Respectfully Submitted

Donald R. Falcetti
Litchfield Board of Education



