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AGENDA
1. WELCOME AND INTRODUCTIONS
2z ROLE OF THE BOARD
3. ROLE OF A BOARD MEMBER
4. BOARDSMANSHIP
5. ROLE OF THE BOARD CHAIR
6. POLICY vs. ADMINISTRATION
7. MEETING ISSUES
8. TEAMWORK
9. COMMUNICATIONS

10. EVALUATIONS

11, GOALS

12. QUESTIONS AND ANSWERS AND OTHER REFERENCES



